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The WHY leads to the WHAT which drives the HOW
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The WHY leads to the WHAT which drives the HOW

If YOU don’t know why you do what you do, then how do you get 

anyone to follow, let alone be loyal?

Simon Sinek
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“Do not store up for yourselves treasures on earth, where moth and rust
destroy, and where thieves break in and steal. 20 “But store up for yourselves
treasures in heaven, where neither moth nor rust destroys, and where thieves
do not break in or steal; 21 for where your treasure is, there your heart will be
also. 22 “The eye is the lamp of the body; so then if your eye is clear, your
whole body will be full of light. 23 “But if your eye is bad, your whole body will
be full of darkness. If then the light that is in you is darkness, how great is the
darkness! 24 “No one can serve two masters; for either he will hate the one
and love the other, or he will be devoted to one and despise the other. You
cannot serve God and wealth.

Matthew 6:19–24

N e w  A m e r i c a n  S t a n d a r d  B i b l e  :  1 9 9 5  u p d a t e .  1 9 9 5 .  L a H a b r a ,  C A :  T h e  L o c k m a n F o u n d a t i o n .
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So then you are no longer strangers and aliens, but you are 

fellow citizens with the saints, and are of God’s household, 20 

having been built on the foundation of the apostles and 

prophets, Christ Jesus Himself being the corner stone, 21 in 

whom the whole building, being fitted together, is growing into a 

holy temple in the Lord, 22 in whom you also are being built 

together into a dwelling of God in the Spirit.

Ephesians 2:19–22

N ew  A m e r i c an  S t a n d ard  B i b l e  :  1 9 95  u p d a te .  1 9 95 .  L a H a b r a ,  C A :  T h e  L o c k m a n Fo u n d a t io n .
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Before we even talk about HOW we seek to accomplish God’s purposes as the 

people of God as a church, we must focus on the WHAT, which stems directly 

from the WHY.
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IF we do NOTHING else together, the Collective People of God must:

I. Worship God Together. R o m a n s  1 5 :5 -6

II. Grow Individually and Corporately with a Growth that Comes from God. E p h .  4 : 15 -16

III. Protect/Defend the Name of God—His character and Eternal Purposes. I I  T i m  1 : 1 3 - 1 4

IV. Own the People in the Particular Expression of the Body of Christ where God 

has Placed you. I  C o r.  1 2 :1 8 ,  E p h .  4 :16

V. Spread the Glory of God H a b .  2 : 14 ,  I  P e t .  2 : 9
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IF we do NOTHING else together, the Collective People of God must:

I. Worship God Together. R o m a n s  1 5 :5 -6

II. Grow Individually and Corporately with a Growth that Comes from God. E p h .  4 : 15 -16

III. Protect/Defend the Name of God—His character and Eternal Purposes. I I  T i m .  1 : 1 3 - 1 4

IV. Own the People in the Particular Expression of the Body of Christ where God 

has Placed you. I  C o r.  1 2 :1 8 ,  E p h .  4 :16

V. Spread the Glory of God H a b .  2 : 14 ,  I  P e t .  2 : 9

What is needed to head toward these f ive goals?  What common character 

qualities/values lead to this focus/these goals? 
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Helpful guidelines for diagnosing the effectiveness of methods seeking to 

accomplish God’s purposes for His people

1. Does this method show we are focusing on God, not us? 
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As each one has received a special gift, employ it in serving one 

another as good stewards of the manifold grace of God. 11 Whoever 

speaks, is to do so as one who is speaking the utterances of God; 

whoever serves is to do so as one who is serving by the strength 

which God supplies; so that in all things God may be glorified 

through Jesus Christ, to whom belongs the glory and dominion 

forever and ever. Amen. 

1 Peter 4:10–11 

N ew  A m e r i c an  S t a n d ard  B i b l e  :  1 9 95  u p d a te .  1 9 95 .  L a H a b r a ,  C A :  T h e  L o c k m a n Fo u n d a t io n .
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As each one has received a special gift, employ it in serving one another as good 

stewards of the manifold grace of God. 11 Whoever speaks, is to do so as one who is 

speaking the utterances of God; whoever serves is to do so as one who is serving by 

the strength which God supplies; so that in all things God may be glorified through 

Jesus Christ, to whom belongs the glory and dominion forever and ever. Amen. 

1 Peter 4:10–11 
N ew  A m e r i c an  S t a n d ard  B i b l e  :  1 9 95  u p d a te .  1 9 95 .  L a H a b r a ,  C A :  T h e  L o c k m a n  Fo u n d a t io n .

We usually focus on?  

▪ What is our gift, where is our place, what can I do that fits me

The passage focuses on?

▪ God

▪ His words, His manifold grace, His strength, etc. 

▪ How God is glorified ▪ Does God get what he deserves 
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How would realigning our focus in these passages affect how we view 

these people/attitudes/actions?

 I would recognize that I’m not there yet (humble us further)

 Without right focus, it’s not of God

 Adjusting focus shows throughout daily life 

 Change where mind is dwelling 

 Would not assume we heard the same thing

 Patient with others because they aren’t “there” yet
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As soon as He was alone, His followers, along with the twelve, began 

asking Him about the parables. 11 And He was saying to them, “To you 

has been given the mystery of the kingdom of God, but those who are 

outside get everything in parables, 12 so that WHILE SEEING, THEY MAY 

SEE AND NOT PERCEIVE, AND WHILE HEARING, THEY MAY HEAR AND NOT 

UNDERSTAND, OTHERWISE THEY MIGHT RETURN AND BE FORGIVEN.” 13 

And He said to them, “Do you not understand this parable? How will you 

understand all the parables? Mark 4:10–13
N ew  A m e r i c an  S t a n d ard  B i b l e  :  1 9 95  u p d a te .  1 9 95 .  L a H a b r a ,  C A :  T h e  L o c k m a n  Fo u n d a t io n .

What stands out to you from Mark 4:10-13?

▪ We start with a deficit with heavenly words

▪ God opens heart/eyes, not just our desire (Jn. 1:11 -13)

▪ What given by God is often more meat than milk —we must mature to understand

“SKELETON AND FLESH OF THE CHURCH” APPLIED PT. 
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What stands out to you from Acts 10 about God’s method that stands in 

contrast to methods we often value in church/life as a Christian ?
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What might accompany God-focused methods that we might be neglecting?  OR In 

our attempt to make things more acceptable to us, how might we be diminishing 

God’s glory with our methods? 

▪ Diminishing the authority of God’s Word

▪ Slide the scale toward content (take in, understanding) and away from method

▪ By faith more than by sight (No variations from the commands)

▪ More exposure of our sin/small faith as we must learn that always more/larger 

with God

▪ God’s priorities must remain intact ( i.e. 1 Cor. 9) we focus on small and miss 

main point

▪ Methods must make us less self -reliant or attacks our fear of God
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While focusing on God rather than us with our methods might produce some 

undesirable things, what GOOD would be gained as well?  

▪ Want God more, seek Him more diligently

▪ Might actually be more godly in various circumstances

▪ More focused and disciplined w/ building, maintaining our faith

▪ Others and service might be more desirable and natural

▪ Patience to wait, to work, to grow

▪ Bring glory of God
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Oh, the depth of the riches both of the wisdom and knowledge of 

God! How unsearchable are His judgments and unfathomable His 

ways! 34 For WHO HAS KNOWN THE MIND OF THE LORD, OR WHO 

BECAME HIS COUNSELOR? 35 Or WHO HAS FIRST GIVEN TO HIM 

THAT IT MIGHT BE PAID BACK TO HIM AGAIN? 36 For from Him and 

through Him and to Him are all things. To Him be the glory forever. 

Amen. 

Romans 11:33–36 

N ew  A m e r i c an  S t a n d ard  B i b l e  :  1 9 95  u p d a te .  1 9 95 .  L a H a b r a ,  C A :  T h e  L o c k m a n Fo u n d a t io n .

“SKELETON AND FLESH OF THE CHURCH” APPLIED PT.  11  

CBC,  WEDNESDAY,  OCTOBER 26,  2022



and the grace of our Lord was more than abundant, with the faith and 

love which are found in Christ Jesus. 15 It is a trustworthy statement, 

deserving full acceptance, that Christ Jesus came into the world to save 

sinners, among whom I am foremost of all. 16 Yet for this reason I found 

mercy, so that in me as the foremost, Jesus Christ might demonstrate His 

perfect patience as an example for those who would believe in Him for 

eternal life. 17 Now to the King eternal, immortal, invisible, the only God, 

be honor and glory forever and ever. Amen. 

1 Timothy 1:14–17 

N ew  A m e r i c an  S t a n d ard  B i b l e  :  1 9 95  u p d a te .  1 9 95 .  L a H a b r a ,  C A :  T h e  L o c k m a n Fo u n d a t io n .
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Helpful guidelines for diagnosing the effectiveness of methods seeking to 

accomplish God’s purposes for His people

1. Does this method show we are focusing on God, not us?

2. Does this method show we are focusing on the “we,” not me? 
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What are the assumptions of this clip?

▪ Fit with those like you

▪ Exactly like others to be liked

▪ Your job is to find your group

▪ Value in some differences

▪ Adapting doesn’t always work

▪ Excluding others hurts their feelings

▪ You have something they don’t – identity 

▪ All horizontal – No transcendence existing or needed

▪ Happiness is being true to who you are
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How does “what works” in this clip go in a different direction than God’s 

assumptions for fitting in/working together?

▪ Missing bare each others burdens

▪ No Phil. 2 humility - assume there are ones like us

▪ Conformity rather than “unity of faith” (no larger picture)

▪ Something out of our control inside God’s perfect unity for His people

▪ Something beyond happiness and fitting in

▪ We work here & now, not just then & there

▪ So much outside video that guides, enables, gives hope, etc. 

▪ No love

▪ Journey not over when we find our place – we have a job to do

“SKELETON AND FLESH OF THE CHURCH” APPLIED PT.  11  

CBC,  WEDNESDAY,  OCTOBER 26,  2022



CBCYG Goals
The Church is a group of people



CBCYG Goals
The Church is a group of people, created and loved by God



CBCYG Goals
The Church is a group of people, created and loved by God tied by 
their relationship to God



CBCYG Goals
The Church is a group of people, created and loved by God, tied by 
their relationship to God, originated by God but accepted 
individually



And coming to Him as to a living stone which has been rejected 

by men, but is choice and precious in the sight of God, 5 you 

also, as living stones, are being built up as a spiritual house for 

a holy priesthood, to offer up spiritual sacrifices acceptable to 

God through Jesus Christ.           9 But you are A CHOSEN RACE, 

A royal PRIESTHOOD, A HOLY NATION, A PEOPLE FOR God’s OWN 

POSSESSION, so that you may proclaim the excellencies of Him 

who has called you out of darkness into His marvelous light; 10 

for you once were NOT A PEOPLE, but now you are THE PEOPLE 

OF GOD; you had NOT RECEIVED MERCY, but now you have 

RECEIVED MERCY.    1 Peter 2:4–5, 9-10 
N ew  A m e r i c an  S t a n d ard  B i b l e  :  1 9 95  u p d a te .  1 9 95 .  L a H a b r a ,  C A :  T h e  L o c k m a n Fo u n d a t io n .

“SKELETON AND FLESH OF THE CHURCH” APPLIED PT. 11 
CBC,  WEDNESDAY,  OCTOBER 26,  2022



So then you are no longer strangers and aliens, but you are 

fellow citizens with the saints, and are of God’s household, 20 

having been built on the foundation of the apostles and 

prophets, Christ Jesus Himself being the corner stone, 21 in 

whom the whole building, being fitted together, is growing into a 

holy temple in the Lord, 22 in whom you also are being built 

together into a dwelling of God in the Spirit.

Ephesians 2:19–22

N ew  A m e r i c an  S t a n d ard  B i b l e  :  1 9 95  u p d a te .  1 9 95 .  L a H a b r a ,  C A :  T h e  L o c k m a n Fo u n d a t io n .
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From where does unity arise in Romans 15:1-14?  What’s included 

in the foundation of that unity? 
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If we all realize that the church is larger than us, and if most of us 

don’t want to be known as selfish, then how do methods end up 

producing a greater focus on me than we?
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What would it take/what would be needed to avoid the pitfalls of 

me-centered methods driven by me-centered agendas/identities?  

Where should we focus more/less? 
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While we should be able to get where God wants us to through 

couple of different methods, what would identify healthy “we” 

focused methods? OR What would show that we care more about 

“we” than “me” with methods? 
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Helpful guidelines for diagnosing the effectiveness of methods seeking to 

accomplish God’s purposes for His people

1. Does this method show we are focusing on God, not us?

2. Does this method show we are focusing on the “we,” not me?

3. Does this method show we are focusing on the Task Assigned, not the 

Climate Desired? 

“SKELETON AND FLESH OF THE CHURCH” APPLIED PT.  11  

CBC,  WEDNESDAY,  OCTOBER 26,  2022



Helpful guidelines for diagnosing the effectiveness of methods seeking to 

accomplish God’s purposes for His people

1. Does this method show we are focusing on God, not us?

2. Does this method show we are focusing on the “we,” not me?

3. Does this method show we are focusing on the Task Assigned, not the 

Climate Desired?

4. Does this method lift up the Holy Spirit as its source of life, not merely the 

results? 
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“The Skeleton and the Flesh of the Church” Applied Pt. 11 

CBC Congregational Update & Vision Meeting, October 26, 2022 358 vv. 1-2, 19 People of God 

1. Welcome to our State of the Union/Spiritual Fitness CheckUp as individuals/church body; Are you truly born again? Then where did you see His hand today, what did He 

want you to learn, to do? He was there! He is here tonight—Head of Church for all who are His 358 vv. 1-2 I Am Thine O Lord PRAY; first look at spiritual fitness through deacon lens 

(everyday living/serving among people of God) 

2. Tim—Deacon update, Budget 

3. ministry for you is Kathy back to home—2 people—one to drive, one to hold chair—not leave immediately after, but perhaps not as long as she would 

like to stay (Stan/Ely must wait while she taken back); Missions—Budget—bring Ruth Fueller and AJ Gibson up; Josiah and Miriam Gallup should 

hopefully be w us January 8th (perhaps extra fellowship night); looking for—not perfectly, but willing to partner in the gospel, faithfully doing the 

hard parts of ministry; Now, come to spiritual fitness through elder (oversight-vision, direction) lens: 

4. This is the 11th part in a series called The Skeleton and the Flesh of the Church Applied; If lost, please ask for notes, powerpoints showing your  

thoughts/answers for previous talks, blur until Methods #2, but need running start/refresher; main message is that it is dangerous to ignore where we focus 

as church; need BOTH flesh/skeleton, but what are they & what determines health/growth of body? but we often focus on what we can see, what works, 

what feel; flesh is important, but so is the skeleton, need both— How does this play out in church individually/then together? WHAT is our identity, our 

purpose—been working off the statement that the why leads to the “what” driving the “how” If YOU don’t know why you do what you do, then how do 

you get anyone to follow, let alone be loyal? Simon Sinek the WHY? has already been determined dividing line—God Himself—are you in fellowship 

with Him, under Him, or against Him, proved by being under someone/thing else; Matt. 6:19-24—don’t merely serve Lord, must LOVE Lord w all heart, 

soul, mind, strength (neighbor as self); serve/worship from that love; MUST start here (God works this, church can’t produce this); church—place where 

living God dwells w His people Eph. 2:19-22; Before we even talk about HOW we seek to accomplish God’s purposes as the people of God as a church, 

we must focus on the WHAT, which stems directly from the WHY. (what are His goals/purposes) IF do NOTHING else together, Duty of People of God 

includes;  I.  Worship God Together Rom. 15:5-6 II.  Grow individually & corporately with a growth that comes from God Eph. 4:15-16 3.  

Protect/Defend the Name of God:  His character and eternal purposes II Tim. 1:13-14, verses telling what to do if people won’t stay in line w these 

doctrines 4.  Own the People in the Particular Expression of the Body of Christ where God has placed you. I Cor. 12:18, 25, Eph. 4  5.  Spread the 

Glory of God Hab. 2:14, I Pet. 2:9; What is needed to head toward these goals together? NOW come to methods—some you like, some you don’t (bored, 

don’t come—how do you change desires so people don’t merely do methods b/c of coercion or duty alone, but ALSO growing desire?  desire is in the 

why/what (love Lord your God) and people focus on the HOW, changing methods—so how do you get focus back to Why/What? We must see methods w 

WHY intact and as means to accomplish THESE whats; Happens piece by piece, slow/intentional; need couple of boundaries/ guidelines pertinent all time, 

but especially in our cultural situation; 1. Does this method show we are focusing on God, not us? Sounds easy/no-brainer, right? but we looked at 

passages like I Peter 4:10-11 WE focus on? Passage focuses on? Did this with  Acts 7:38, Rom. 3:2, Heb. 5:12, Col. 3:9-17, WE focus on? Passage focuses 

on? Attitudes/actions appropriate for believer, passage has these, but look through and see presence/focus of God—how would realigning our focus in these 

passages affect how we view these happenings/commands/attitudes & actions called for? Value what shines light on Him, not us; His words, not ours, His 

glory/honor, not ours; His goals, not ours; MORE about God, His story, His character, His dealings NOT OUR experiences, inabilities, standards, THEIR 

standards; but even here, must be careful, b/c though right, still reveals things we don’t like in the process; ie. Mk. 4:10-13 add to this Peter w Cornelius 

Acts 10, what about God’s method stands in contrast to methods we often value in church/life as Christian? Command didn’t ask what Peter planning to do 

for Lord that day/week/personal goals/means of evangelism & discipleship; didn’t wait for Peter to get it; hard on everything (desire, values, moral 

compass—IF knew from God, had to head that way w unanswered questions, torment in spirit, feeling inadequate/awkward, even bad attitude) What might 

accompany God-focused methods that we might be neglecting?  OR In our attempt to make things more acceptable to us, how might we be diminishing 

God’s glory with our methods?  Uncertain, not see full picture, not understanding, pain, fears, change, etc.—things which make us need to cling to Him in 

dependence while recognizing kingdom of heaven different then thought; need for II Pet. 1 characteristics to be part of the “violent men take it by force”; 

danger--Even our learning about Him can be FOR us, want to learn about Him in way that helps us instead of to FIRST worship Him for who He is & what 

He has done; His kingdom, not ours (My kingdom is NOT of this world) other than, strange, not always understood, contrary to wisdom in this world; 

What does He want? What does He say is means to continue? Often includes things that expose our flesh, desire to be in control—word, prayer, fellowship 

of saints often leaves us feeling inadequate for job, unsure of exactly what He means, feelings all over place b/c faced w failure, uncertainty, inconvenient 

Big, not like us, not always understandable, sometimes bring out lack of desire/frustration b/c different standard of evaluating  BUT what would God-given 

methods also produce EVEN WITH THOSE THINGS from time to time? ALSO, you would have something else! What? Doxology (w things that baffle 

Paul AND us/argue for years, HE PRAISES) Rom. 11:33-36, and along w that doxology, humility as see grace of God b/c see that don’t belong I Tim. 

1:14-17 are praise/humility growing in you individually? Making use of methods here that would bring these 

individually/corporately?  2. Does this method show we are focusing on the “we,” not me? Let’s think about 

methods that focus on “we” through weird clip; what are the assumptions of this clip?  How does “what works” in 

this video go against God’s assumptions for fitting in/working together?  Only ONE difference that matters—

relationship with God--First—RIGHT WE (Youth Group—Church definition . . . . The Church is a group of people, created 

and loved by God, tied by their relationship to God, originated by God but accepted individually  PEOPLE—I Pet. 2:4-5, church—place where 

living God dwells w His people Eph. 2:19-22 THIS identity must bleed through EACH church—THIS provides tie, place of 

belonging—otherwise—“accepted, but don’t quite fit” like video; THIS identity is why general commands for all in 

how we act with one another in Rom. 12:3-5 unity, THEN vv. 6-8 see diversity through that unity—all gifts toward 

that body functioning together (ie. I Cor. 12), but then vv. 9-13:2, 8-10 for all (same as Eph. 4—unity of church in 

unity of Spirit, then structure of pastors teachers/WE unity of faith, THEN vv. 25-32 same commands w how to care 

for one another/forgive, etc. Col. 3:8-17 same thing), THIS focus, THIS identity, THIS common way of ALL 

behaving toward ALL Christians SO important that Rom. 12:11-14 focuses on urgency, and on ONE LINE THAT 

MATTERS; work through strong/weak—how define, how not leave behind, then comes to Romans 15; the forces 



that would pull people apart are SO great that disparate people have to go back to God’s Why, What OR quit; From 

where does unity arise in Romans 15:1-14?  What’s included in the foundation of that unity? This unity which is 

called for from Rom. 12 forward is right at DNA of gospel given in Rom. 1-8, plan of God articulated in 9-11, that it 

is essential that methods focus on the “we,” NOT me; if all realize that church larger than us, most of us don’t want 

to be known as selfish, then how do methods end up producing a greater focus on me than we?  Must look past 

whether it works for you or not; What would it take/what would be needed to avoid the pitfalls of me-centered 

methods driven by me-centered agendas/identities?  Where should we focus more/less?  NOW, while we should be 

able to get where God wants us to through couple of different methods, what would identify healthy “we” focused 

methods? OR What would show that we care more about “we” than “me” with methods?   
Matthew 6:19–24 “Do not store up for yourselves treasures on earth, where moth and rust destroy, and where thieves break in and steal. 20 “But store up for yourselves treasures in heaven, where neither moth nor rust destroys, and 

where thieves do not break in or steal; 21 for where your treasure is, there your heart will be also. 22 “The eye is the lamp of the body; so then if your eye is clear, your whole body will be full of light. 23 “But if your eye is bad, your 

whole body will be full of darkness. If then the light that is in you is darkness, how great is the darkness! 24 “No one can serve two masters; for either he will hate the one and love the other, or he will be devoted to one and despise the 

other. You cannot serve God and wealth.  

Mark 4:10–13 As soon as He was alone, His followers, along with the twelve, began asking Him about the parables. 11 And He was saying to them, “To you has been given the mystery of the kingdom of God, but those who are 

outside get everything in parables, 12 so that WHILE SEEING, THEY MAY SEE AND NOT PERCEIVE, AND WHILE HEARING, THEY MAY HEAR AND NOT UNDERSTAND, OTHERWISE THEY MIGHT RETURN AND BE FORGIVEN.” 13 And He said 

to them, “Do you not understand this parable? How will you understand all the parables?  

Romans 11:33–36 Oh, the depth of the riches both of the wisdom and knowledge of God! How unsearchable are His judgments and unfathomable His ways! 34 For WHO HAS KNOWN THE MIND OF THE LORD, OR WHO BECAME HIS 

COUNSELOR? 35 Or WHO HAS FIRST GIVEN TO HIM THAT IT MIGHT BE PAID BACK TO HIM AGAIN? 36 For from Him and through Him and to Him are all things. To Him be the glory forever. Amen.  

Ephesians 2:19–22 So then you are no longer strangers and aliens, but you are fellow citizens with the saints, and are of God’s household, 20 having been built on the foundation of the apostles and prophets, Christ Jesus Himself 

being the corner stone, 21 in whom the whole building, being fitted together, is growing into a holy temple in the Lord, 22 in whom you also are being built together into a dwelling of God in the Spirit.  

1 Timothy 1:14–17 and the grace of our Lord was more than abundant, with the faith and love which are found in Christ Jesus. 15 It is a trustworthy statement, deserving full acceptance, that Christ Jesus came into the world to save 

sinners, among whom I am foremost of all. 16 Yet for this reason I found mercy, so that in me as the foremost, Jesus Christ might demonstrate His perfect patience as an example for those who would believe in Him for eternal life. 17 

Now to the King eternal, immortal, invisible, the only God, be honor and glory forever and ever. Amen.  

1 Peter 2:4–5, 9-10 And coming to Him as to a living stone which has been rejected by men, but is choice and precious in the sight of God, 5 you also, as living stones, are being built up as a spiritual house for a holy priesthood, to 

offer up spiritual sacrifices acceptable to God through Jesus Christ.  9 But you are A CHOSEN RACE, A royal PRIESTHOOD, A HOLY NATION, A PEOPLE FOR God’s OWN POSSESSION, so that you may proclaim the excellencies of Him 

who has called you out of darkness into His marvelous light; 10 for you once were NOT A PEOPLE, but now you are THE PEOPLE OF GOD; you had NOT RECEIVED MERCY, but now you have RECEIVED MERCY.  
1 Peter 4:10–11 As each one has received a special gift, employ it in serving one another as good stewards of the manifold grace of God. 11 Whoever speaks, is to do so as one who is speaking the utterances of God; whoever serves is 

to do so as one who is serving by the strength which God supplies; so that in all things God may be glorified through Jesus Christ, to whom belongs the glory and dominion forever and ever. Amen.  

 

 


